McNamara McCarthy School of Irish Dance Family Organization
Meeting Minutes 09-22-2022


The meeting was called to order at 6:39pm. 

Meeting minutes were discussed and approved.  Dan Richards motioned to approve and Colleen Donegan seconded. Motion passed. 

President – 

We currently have 77 dues paying families, which is approximately 73% of the families enrolled in MM.  I have begun invoicing memberships through Paypal.  There is a reoccurring invoicing program available where I can plug in the email address and an invoice is sent yearly and it does the tracking for us.  We are going to be try this method in place of invoicing everyone at the same time once a year.   

We will have some administrative operating costs coming up this month and next.  We will be filing our annual report with the WI Dept of Financial institutions, which comes with a $26 filing fee.  In addition, we will be making two payments to Wix.com for our website. The domain name will renew on October 13 for $15.49, and the e-commerce platform we use will renew on October 29 for $324.00.   

Treasurer- 

Our current bank balance is $31,899.45. There are several expenses pending.  Glencastle has not cashed their check from the golf outing, and we are waiting for multiple invoices from the MM feis.  Lori reports it is not unusual for the feis invoices to come a long time after the feis is done. The MMFO bank balance is separate from the Feis bank balance, and the MMFO balance of today is 12,572.66.  

Committee Reports:

Golf Outing-

Dan Richards states we will be using the Silver Spring Golf Course again for the 2023 Golf outing. The course we used this past year is sold, and we will be booking the remaining open course for our event.  Janice Shoman will call next week to book the event.  

Holiday Party Committee-

The New Berlin VFW Hall was booked for Saturday, December 10, from 3-7pm.  We placed a $300 cash deposit down on August 31st, and signed a contract.  Food will be catered from Crossroads in New Berlin, and we will have the same activities for the families as last year.  This includes crafts, cookie decorating, MMFO merch table, silent auction and we will ask the teachers if they would like to set up a merch table of school items.  We will hold 50/50 raffles and provide beer and soda.  There will be a cash bar available and two bartenders will be on duty. 

Old Business:  

The changes to the bylaws were made and reviewed by the bylaw committee, (Bonni Fredrick) and emailed to the membership. There were no questions regarding the changes, and a motion was made by Ericka Guzman to accept the amended bylaws.  The motion was seconded by Colleen Donegan.  The motion passed.    

New Business:

Dan Richards requested we put our Winter Bowling Fundraiser on hold.  He discussed holding a  MMFO educational family gathering. We would hold it before the School’s Mock Feis.  We could include information on the St Pat’s Parade, shoe tying, sell merch, explain feising and St Patrick’s Day performances.  Maybe have a team performance for the littles for inspiration.   Janice Shoman mentioned a MM family owns Kelly’s Bleaches on Bluemound, and check availability to use their large back room.  Some dates were suggested, either Feb 5 or 19. 
We will need to discuss this with the school, and Janice Shoman stated she will be meeting with the teachers next week and will discuss this.  

Janice Shoman stated that we have a substantial bank account, and we should be thinking about where we want use the funds.  Several ideas were suggested, from helping worlds, national, and Oireachtas dancers. Also suggested was helping families with costume costs.  
Ericka Guzman suggested purchasing a tanning machine and booth for the team dancers.  She stated she would price out several models and report at the October meeting.  

Janice Shoman stated she was meeting with the teachers next week, and would present several of our ideas and report back. 

Discussion:

No additional discussion was made.  

A motion was made to adjourn by Dan Richards and seconded by Colleen Donegan.  
The motion passed and the meeting was adjourned at 7:35pm. 




